Ground Water Protection Council State Involvement and Technical Assistance 
PROGRESS REPORT
7/1/07-12/31/08
	OBJECTIVE 1: State Technical & Policy Advisory / Analysis Support 

	Task 1.1
	1.1 Identifying and communicating technical and policy information - Ground Water Protection: GWPC will coordinate state input and provide support to states with technical, regulatory and policy development in areas such as CO2 Geo-Sequestration (supporting co-regulator input), other emerging UIC waste streams, protecting source water areas, ground water characterization and monitoring, ground water use and availability, UIC data (state/EPA data steering committee) and UIC technical issues, land use planning and development, storm water management and green infrastructure, onsite wastewater treatment, underground storage tanks, and agricultural use of and impacts to ground water among others. Recommended actions from the GW Report will be utilized to prioritize technical and policy activities as appropriate. GWPC will serve as a technical and policy resource and represent state program interests by identifying and gathering technical and policy information needed by regulatory decision makers, and by providing forums for exchange of information and views.   GWPC will coordinate state submission of comments and recommendations on EPA guidance and products relevant to these issues as appropriate.  GWPC staff or /state member will identify and attend approximately 6 appropriate forums for discussion of these activities.  

	Resources: 1.1
	Travel:  $6,720             Staff: $65,400              Direct: $1,725                 Indirect Costs:  $23,544                 = $97,389    
	FY 07 – 08 Quarterly  Milestones

	
	
	3
	4
	1
	2
	3
	4

	Deliverables:
	Provide status reports on issues and results from group discussion/comments on issues distributed by letter; placed on web at www.gwpc.org; placed in the Ground Water Communiqué (GWC); and/or developed into special sessions at GWPC events 
2007

 

Quarter 3 & 4:  GW Communique was distributed throughout 2007.
2008

Quarter 1: GW Communique format was revised and sent out in the first quarter of 2008.
 

Quarter 2: GW Communique issues were developed and distributed.  Attachment JM1
 

Quarter 3: GW Communique issues were developed and distributed.  Attachment MN10.
 

Quarter 4: GW Communique issues were developed and distributed. 
   
	X


	X
	X
	X
	X
	X

	
	Coordinate state comments on EPA policies and products (as needed)

2007

 

Quarter 3 & 4: 

2008

Quarter 1: 
 

Quarter 2: GWPC State Source Water Protection Committee developed recommendations in 4 priority areas for discussion with EPA regarding the need for increased coordination between source water protection and other EPA programs.  Attachment JM3. 
 

Quarter 3: GWPC distributed copies of the EPA proposed rule to its members and requested comments.  Staff began development of a UIC-CO2 Training Seminar to be held at the 2008 Annual Forum.  Attachment MN9 is a copy of the flyer used to advertise the seminar.
 

Quarter 4: The GWPC CO2 Committee developed a response document to EPA concerning the proposed CO2 UIC rule, obtained approval of the document from the GWPC Board of Directors, and submitted it to EPA on December 23, 2008.  Attachment MN13.

	
	X
	
	X
	
	X

	
	Provide support to states to participate in the CO2 rule development via the EPA GS Workgroup  

2007

 

Quarter 3 & 4:  GWPC provided technical support to two GWPC state representatives to the EPA GS Workgroup on an as requested basis.  GWPC also assisted the state representatives by acquiring input from other stakeholders on aspects of the regulatory development which the representatives were allowed to share with GWPC. 

2008

Quarter 1: Continued to provide assistance to GWPC state representatives to the EPA GS workgroup as indicated above.
 

Quarter 2: Continued to provide assistance to GWPC state representatives to the EPA GS workgroup as indicated above. Group completed work.
 

Quarter 3: activity complete 
 

Quarter 4: activity complete

	
	X
	X
	X
	
	

	
	Assist with state participation in the EPA CO2 rule development public workshop

2007

 

Quarter 3 & 4 

2008

Quarter 1: GWPC assisted in the development of and facilitated the Monitoring, Measurement and Verification workshop held at the GWPC 2008 UIC Conference in January, 2008.  Attachment MN1 is the agenda for the UIC Conference including the workshop.  The presentations from the workshop can be seen at www.gwpc.org/meetings/meetings_proceedings.htm .  In addition GWPC staff drafted and compiled the notes from the workshop and provided them to the USEPA contractor for final distribution.
 

Quarter 2:  GWPC was asked by EPA HQ staff to consider developing a session geared to those not familiar with the UIC program but are interested in injection due to the pending possibility of CO2 Geosequestration.  GWPC developed      
Quarter 3: GWPC conducted a 2 hour session called “UIC 101” – geared toward those who are new to the UIC program or are in need of a refresher; and a 2 hour session called “CO2 Geosequestration” – for those who want to learn more about how the UIC program will apply to geosequestration.  This session also included a panel discussion called, “What we can learn from permitting regional geologic sequestration pilot projects.”  Additional detail may be viewed at www.gwpc.org under “proceedings” which is under “meetings” 

 

Quarter 4: Activity Complete

	
	
	X
	
	
	

	
	Develop a letter of understanding with EPA on GWPC role in supporting state management of UIC data

2007

 

Quarter 3 & 4:  GWPC began facilitating meetings of the Federal/ State UIC Data Management Steering Committee; which was formed at the GWPC Annual Forum in San Diego, CA.   GWPC is providing administrative, technical and meeting support to the committee.  During the last quarter of 2007 the committee developed a draft charter for approval by EPA management (Attachment MN2)
2008

Quarter 1:  GWPC continued to provide support to the UIC Data management Steering Committee including facilitating a face to face meeting at the 2008 UIC Conference.  During this meeting committee federal and state co-chairs were selected and the committee began an issues discussion.  Attachment MN3 is the agenda for this meeting and Attachment MN4 is the minutes of the meeting.  Since January, 2008 GWPC has facilitated 2 additional conference calls of the committee.
 

Quarter 2: GWPC continued to provide support to the UIC Data management Steering Committee by facilitating conference calls and preparing agenda’s and meeting minutes. 
 

Quarter 3: GWPC continued to provide support to the UIC Data management Steering Committee by facilitating conference calls and preparing agenda’s and meeting minutes. A face to face meeting is currently being scheduled for October, 2008.
 

Quarter 4: GWPC continued to provide support to the UIC Data management Steering Committee by facilitating conference calls and preparing agenda’s and meeting minutes. A face to face meeting was held in September, 2008.  Attachment MN14

	
	
	X
	
	
	

	
	Attend forums and report on information exchange and/or outcomes through quarterly reporting or other mechanisms. 
2007

 

Quarter 3 & 4:  Staff attended the Region 7 state UIC meeting on October 3, 2007 in Wichita , KS.  Issues related to UIC program requirements, measures CO2, court decisions, UIC funding and the National Technical Workgroup were discussed.  The meeting was attended by representatives of state UIC programs from Kansas, Missouri and Nebraska as well as by regional EPA staff.  Attachment MN8 is the agenda of the meeting.
2008

Quarter 1: Participated in decentralized system conference calls
 

Quarter 2: Participated in EPA Agricultural issues conference calls 
 

Quarter 3: Participated in decentralized system conference calls
 

Quarter 4: Staff gave opening remarks, moderated sessions, and spoke on closing panel for the joint ASDWA/GWPC Source Water Conference.

	X
	X
	X
	X
	X
	X

	Task 1.2
	1.2 Arsenic Rule Assistance: GWPC will provide support to states to assist small communities to improve implementation of EPA’s Arsenic Rule. 

	Resources: 1.2
	Travel:  $0                    Staff: $2,400              Direct: $2,000                Indirect Costs:  $864                           = $5,264
	FY 07 – 08 Quarterly  Milestones

	
	
	3
	4
	1
	2
	3
	4

	Deliverables:
	Develop, print and distribute outreach brochure 

2007

 

Quarter 3 & 4: No activities were undertaken on this task during these quarters 

2008

Quarter 1: No activities were undertaken on this task during the quarter 
 

Quarter 2: No activities were undertaken on this task during the quarter
 

Quarter 3: 5,000 copies of the Arsenic Brochure were printed and 4,500 were mailed to Public Water Systems.  Attachment MN11
 

Quarter 4: activity complete

	
	X
	
	
	
	

	Task 1.3
	1.3 Complete Ground Water Report to the Nation: A Call to Action and Provide Supplemental Materials:  Complete the development and publication the first edition national ground water report which will describe ground water protection needs, programs and emerging issues at the national and state level.  The report will summarize and present materials from GWPC, EPA and other technical organizations that provide a national prospective. The report will be designed and organized to be user-friendly to target audience per topic.  The report will be printed in hard copy as well as available online at the report website.  GWPC will continue to develop new topic areas and topical supplemental materials, including updates of state fact sheets and state ground water program information.    

	Resources: 1.3
	Travel:  $1,120                  Staff: $16,400                     Direct: $78,000             Indirect Costs:  $5,904       = $101,424

	FY 07 – 08 Quarterly  Milestones

	
	
	3
	4
	1
	2
	3
	4

	Deliverables:
	Make final copy of report available in print 

2007

 

Quarter 3 & 4:  The final GWPC Ground Water Report to the Nation was printed and distributed.  100 pre-release copies were made available to participants at the 2007 Annual Forum who were representative of key organizations and state member agencies.  A total of 100 copies were printed for distribution to all state members and target list appropriate for each of section of the report.  
2008

Quarter 1:  activity complete
 

Quarter 2:  activity complete
 

Quarter 3: activity complete
 

Quarter 4: activity complete

	X
	
	
	
	
	

	
	Develop report website

2007

 

Quarter 3 & 4:  A Report website was created where PDFs of the report may be downloaded, viewed and printed online.  www.gwpc.org/CalltoAction
2008

Quarter 1:  activity complete
 

Quarter 2: activity complete
 

Quarter 3: activity complete
 

Quarter 4: activity complete

	X
	X
	
	
	
	

	
	Add topical supplemental materials to GW Report website.

2007

 

Quarter 3 & 4:  The Report website is designed so that materials related to each section may be added over time. This is intended to be a resource for states and others interested in ground water protection.  
2008

Quarter 1:  Minor changes were made to the website, but additional materials have not been added.  Several GWPC committees are discussing possible additions.
 

Quarter 2:  No activity was conducted for this task during this period.
 

Quarter 3:  No activity was conducted for this task during this period.
 

Quarter 4: No activity was conducted for this task during this period.

	
	
	
	
	X
	

	
	Update state groundwater profiles 
2007

 

Quarter 3 & 4:  NA
2008

Quarter 1: Formatting and process for groundwater profiles is being discussed.
 

Quarter 2:  No activity was conducted for this task during this period.
 

Quarter 3:  The new National Ground Water Strategy Committee is considering this as a priority activity and would provide input on template format and information gathering from states. 
 

Quarter 4: 40 state fact sheets have been updated.  There were nine fact sheets that were not updated including: Alabama, Arizona, Colorado, Delaware, Iowa, New Jersey, North Carolina, South Dakota and Virginia.  Some of these did not reply, but most replied saying no update was needed.  They have been posted at www.gwpc.org in the e-library section.

	
	
	
	
	X
	X

	Task 1.4
	1.4 Disseminate and Promote the Adoption of the Recommendations from the Ground Water Report to the Nation (GWRN):  GWPC will begin to promote the adoption of the recommendations from the first Ground Water Report to the Nation. GWPC will develop a communication plan which will be used to guide dissemination and promotion of the report to ground water stakeholders and other identified report audiences e.g. at national meetings, on website and through the Source Water Collaborative.   The plan will include the development of a comprehensive distribution list to the most appropriate recipients. GWPC will work to disseminate the key messages and recommendations to key stakeholders to highlight particular messages (e.g. state water programs: the importance of ground water within larger water programs).  GWPC will continue to populate the Report web site with additional summary material to highlight particular messages (e.g. state water programs: the importance of ground water within larger water programs).  GWPC staff or state speaker will identify and attend approximately 5 appropriate forums for discussion of these recommendation contained in the report.  

	Resources: 1.4
	Travel:  $5,600                  Staff: $61,059                  Direct: $26,480              Indirect Costs:  $21,981       = $115,120    
	FY 07 – 08 Quarterly  Milestones

	
	
	3
	4
	1
	2
	3
	4

	Deliverables:
	Develop and document implementation of communication plan for GWRN
2007

 

Quarter 3 & 4:  Communication and Marketing Plan has been developed.  Staff has discussed prioritizing activities as funding becomes available for implementation. 

2008

Quarter 1:  Marketing ideas and priorities were discussed at the GWPC Annual Policy Meeting on March 17.
 

Quarter 2:  GWPC Source Water Protection Committee and the National Ground Water Strategy Committee are charged with and have been working to implement the recommended actions in the GW Report.  Each committee will be providing more specific and detailed recommendations or descriptions of activities and products that will further the recommended actions identified in the GW Report.    
 

Quarter 3:  The GWPC Board discussed, developed and approved a new organizational structure that will be used in part as a format for implementing particular recommended actions identified in the GW Report.  GWPC Board Members prepared materials (presentations and talking points) for presentation of the GW Report recommended actions to target audiences.  See Attachment JM2
 

Quarter 4: activity complete

	
	X
	
	X
	
	X

	
	Maintain report website

2007

 

Quarter 3 & 4:  Minor corrections were made. 

2008

Quarter 1: Minor updates were made.
 

Quarter 2: No activity was necessary.  The website is active.
 

Quarter 3: No activity was necessary.  The website is active.
 

Quarter 4: No activity was necessary.  The website is active.

	X
	X
	X
	X
	X
	X

	
	Attend forums for discussion of recommendations from the GWRN and report on outcomes through quarterly reporting or other mechanisms.
2007

 

Quarter 3 & 4:  Report Recommended Actions and Key Messages were presented and discussed at the GWPC Annual Forum.  Suggested instructions for using the Report within each State were sent to the GWPC Members with copies of the Report. 

2008

Quarter 1:  Presented the Report Recommended Actions and Key Messages to NRDC Staff.  Presented Recommended Actions from particular sections of the Report to the Onsite MOU Partners, the Source Water Collaborative, ASDWA, and ASIWPCA. 
 

Quarter 2:  Made presentation at AWWA/ APPA meeting  Attachment MN12
 

Quarter 3: A presentation on the ground water report was made at the California Ground Water Resources Association, September 26 in Los Angeles.  Attendees included water district employees, local, state and federal government officials, universities and consultants.  100 copies of the report we distributed at the meeting.
 

Quarter 4: State agency representative discussed how they have utilized the GWRN

	
	X
	X
	X
	X
	X


	 SEQ CHAPTER \h \r 1OBJECTIVE 2: Internal & External Coordination & Communication 

	Task 2.1
	2.1. Hold National Meetings for discussions of ground water issues with input from committees 
National Meetings:   GWPC will hold 3 national meetings per year for discussion of ground water issues including 4 meeting over the 18 month project period.   GWPC will provide all logistical support, develop agendas in consultation with States, EPA, and additional stakeholders, provide materials to participants to support issue resolution, arrange for and provide speaker travel, facilitate workshops and forums, and develop and disseminate proceedings.  Program income generated from these meetings will be used for allowable costs under the agreement.   GWPC will plan and conduct a source water workshop in conjunction with ASDWA to be hosted at the GWPC Annual Forum and at ASDWA in 2008.  In the development of the sessions for these events as well as the development of the subjects and issues to be covered at these events, GWPC will utilize standing and ad hoc groups to obtain state input and make recommendations.   

	Resources 2.1
	Travel:  $29,120                  Staff:  $152,354                 Direct: *$127,093          Indirect Costs: $54,847      = $363,414 

*Includes $80,000 projected program income and $100,164 already collected
	FY 07 – 08 Quarterly  Milestones

	
	
	3
	4
	1
	2
	3
	4

	Deliverables:
	Meetings planned and held and meeting materials  posted on GWPC website for each meeting 
2007

 

Quarter 3 & 4:  Proceedings of the GWPC Annual Forum held in San Diego, CA are posted on the GWPC website at www.gwpc.org/meetings/meeting_proceedings.htm  

2008

Quarter 1:  Proceedings of the 2008 UIC Conference held in New Orleans, LA and the Policy Meeting held in Washington DC are posted on the GWPC website at www.gwpc.org/meetings/meeting_proceedings.htm 
 

Quarter 2:  Built agenda for the 08 Annual Forum to include more than 65 presentations in 14 general topic areas.  Promoted the event to multiple lists.     
 

Quarter 3:  Annual Forum attendance was just over 175.  All abstracts were provided in conference handbook as well as contact information in list of attendees.  
 

Quarter 4: Proceedings of Annual Forum posted to website and information concerning the 2009 UIC conference including the agenda also posted.

	
	X
	X
	X
	X
	X

	
	GWPC/ EPA MOU to conduct MMV workshop at UIC Meeting 

2007

 

Quarter 3 & 4:  GWPC and USEPA agreed to jointly develop the MMV workshop to be held at the 2008 UIC Conference in New Orleans, LA under an agreement shown here as Attachment MN5   

2008

Quarter 1: activity complete
 

Quarter 2: activity complete
 

Quarter 3: activity complete
 

Quarter 4: activity complete

	
	X
	
	
	
	

	
	Report on activities of workgroups and committees in meetings and issues development.

2007

 

Quarter 3 & 4:  GWPC held meetings of its Divisions during the 2008 Annual Forum in San Diego, CA.  Topics of discussion for Division I included TRI reporting and fluid migration definition.  Divisions II and III met jointly and discussed MIT reporting, PAM’s and the UIC database.  The GW Board authorized reorganization and re-emphasis on the GWPC Source Water Committee.  The GWPC Executive Committee discussed and the President directed the creation of a new GWPC National Ground Water Strategy Committee.
2008

Quarter 1:  The GWPC Board created an official GWPC National Ground Water Strategy Committee which held and organizing meeting on March 17.  The GWPC Source Water Committee presented more detailed recommendations for discussion with EPA at the GWPC Policy Meeting.  No GWPC Division meetings were held at the 2008 UIC Conference.  However, a meeting of the UIC Data Management Steering Committee was held (See Task 1.1)
 

Quarter 2:  GWPC State Source Water Protection Committee, National Ground Water Strategy Committee and CO2 Committee reports were developed and distributed.  See Attachment JM3 and Attachment JM5.
 

Quarter 3: The GWPC Board discussed and developed a new organizational structure which solidified procedures for existing standing committees and identified three new Divisions:  Water Quality, Water Availability & Sustainability, and Water-Energy.  The GWPC Board discussed the new organizational structure with members, the re-organizational chart and initial description were vetted and the structure approved by the Board.  See Attachment JM6 and Attachment JM7.
 

Quarter 4:  GWPC began the process of development of divisions and oversight groups within the revised GWPC organizational structure.  This included the Board selection of Division Chairs and the review of potential Vice Chairs and Division Oversight Group members.

	X
	X
	
	
	X
	

	
	Report on State Source Water Workshop held in conjunction with ASDWA through quarterly reporting or other mechanisms
2007

 

Quarter 3 & 4: NA 

2008

Quarter 1:  SW Committee has discussed ideas for the workshop.
 

Quarter 2: GWPC staff participation on planning committee.
 

Quarter 3:  GWPC staff and member participation on planning committee.
 

Quarter 4: Staff gave opening remarks, moderated sessions, and spoke on closing panel for the joint ASDWA/GWPC Source Water Conference.

	
	X
	X
	X
	X
	X

	Task 2.2
	2.2   Monitor, coordinate and advance state ground water interests 

Ground Water Communication:   GWPC will enhance communication among the ground water quality and quantity stakeholders across the country and will monitor, coordinate and advance state ground water interests in areas including ground water awareness, the use of shallow injection wells, protecting source water areas, proper use of injection wells for emerging waste streams, ground water characterization and monitoring, ground water use and availability, land use planning and development, storm water management and green infrastructure, onsite wastewater treatment, underground storage tanks, and agricultural use of and impacts to ground water.   GWPC will use and expand the Ground Water Contacts database and GWPC website (www.gwpc.org) to enhance communication with GWPC membership and ground water stakeholders.   GWPC will continue the production and electronic distribution of the GWC.  

Where appropriate, GWPC will establish, facilitate and support interest groups and committees with States and, as appropriate, EPA and other stakeholder participation to obtain state input and make recommendations on state ground water interests.   For these groups, GWPC will identify stakeholders with expertise, convene meetings and conference calls, provide limited travel support, develop agendas and key issues for discussion and action, gather and provide information to support the deliberative process and prepare action plans, provide support for implementation of recommendations, and provide updates to the GWPC leadership and partner stakeholders on status of activities.  GWPC will also utilize existing workgroups including (but not limited to) 4 workgroups of the ACWI Subcommittee on Ground Water (Inventorying, Data Management, Standards and Field Practices); Joint GWPC-ASIWPCA Ground Water-Surface Water Interactions Task Force; Agriculture workgroup; and Sustainability workgroup.  

	Resources 2.2
	Travel $3,360                Staff: $36,375                   Direct:  $1,320                Indirect Costs: $13,095            = $54,150
	FY 07 – 08 Quarterly  Milestones

	
	
	3
	4
	1
	2
	3
	4

	Deliverables:
	GPWC will provide routine updates to the GWPC leadership and partner stakeholders on status of activities of standing and ad hoc committees and workgroups
2007

 

Quarter 3 & 4:  GWPC staff continued to participate in the Advisory Committee on Water Information (ACWI), Subcommittee on Ground Water (SOGW) on the development of a schema for a national monitoring network data collection effort.  Part of this effort involved working with state members and USGS on a Field Practices chapter for a report to ACWI.  This document will be posted on the GWPC website upon its approval by the SOGW.
2008

Quarter 1: In March, 2008 an ad hoc workgroup comprised of state, environmental, research and industry representatives finalized development of recommendations for the regulatory management of CO2 geosequestration.  Attachment MN6.  The recommendations document was provided to the GWPC Board of Directors at the Annual Policy Meeting in Washington D.C.  The recommendations document was also provided to the USEPA.  

GWPC staff continued to participate in the ACWI, SOGW effort.
 

Quarter 2: GWPC staff continued to participate in the ACWI, SOGW effort.
 

Quarter 3: Reports from GWPC NGWSC and SWP Committee were distributed to members and presented to the GWPC Board. See Attachment JM3 and Attachment JM5.  The topic, “Stormwater impacts to Ground Water” has been identified as a top priority of the SWP Committee.  See draft activities brainstorming list as Attachment JM4. 
 

Quarter 4: The NGWSC and the SWP Committees conducted sessions during the 08 Annual Forum

	X
	X
	X
	X
	X
	X

	
	GWPC website

2007

Quarter 3 & 4: GWPC developed and posted a CO2 Geosequestration Reference Library on the website www.gwpc.org/e-library/e-library_documents/e-library_documents_co2/CO2TOC.htm  The library contains technical, regulatory, scientific and public policy documents related to the issue of geosequestration.

2008

Quarter 1:  GWPC assisted in the development of a Webcast for the Managed Underground Storage Forum held in conjunction with the GWPC Annual Policy Meeting and is providing a hyperlink to the Webcast presentation. www.visualwebcaster.com/Stratosphere/46665/reg.html 
The GWPC also posted the Call for Abstracts and Draft Agenda for the 2008 Annual Forum on the website. Attachment MN7
 

Quarter 2: Information for the upcoming GWPC Annual Forum including hotel and registration information, a call for abstracts and a preliminary agenda were posted on the website.
 

Quarter 3: Updated the online registration features and processed over 100 online registrations.  Developed and posted the online proceedings from the 08 Annual Forum. To view, please visit http://www.gwpc.org/meetings/forum/2008/proceedings/Proceedings.doc       
 

Quarter 4: Developed and posted information about the upcoming UIC meeting and added a new ground water news search feature on the home page using Google News.

	X
	X
	X
	X
	X
	X

	
	Ground Water Communiqué
2007

 

Quarter 3 & 4:  Developed and distributed throughout 2007. 

2008

Quarter 1:  Redesigned, developed and distributed this quarter.
 

Quarter 2: GW Communique was sent out in the second quarter of 2008 Attachment JM1
 

Quarter 3: GW Communique was sent out in the third quarter of 2008  Attachment MN10
 

Quarter 4: The fourth quarter GW Communique was sent out February 13, 2009  

	X
	X
	X
	X
	X
	X

	Task 2.3
	2.3 Source Water: GWPC will participate in the national Source Water Collaborative (SWC) and will attend meetings and conferences of other organizations in order to provide technical information and policy insight on ground water issues and to provide feedback to the GWPC membership.  GWPC will be an active member organization of the SWC.  They will participate in meetings and discussions of the collaborative; host the collaborative website, identify state activities related to collaborative; provide  information to states about SWC activities: and encourage the membership to engage in similar activities at the state level; participation in subgroup discussions and activities; and providing input to the SWC specific to ground water protection.  GWPC will produce a report documenting a variety of source water collaborative-type efforts in the states, with emphasis on state source water program role. Information about the collaborative will be communicated to the states and other stakeholders via scheduled forums, such as the Annual Policy Meeting, on the GWPC website and through regular communication with the membership. 

	Resources 2.3
	Travel:$4,480                   Staff: $33,824               Direct:  $1,000                 Indirect Costs: $12,177           = $51,481
	FY 07 – 08 Quarterly  Milestones

	
	
	3
	4
	1
	2
	3
	4

	Deliverables:
	Report on GWPC/State Source Water Program input to Source Water Collaborative products and activities  through quarterly reporting or other mechanism
2007

 

Quarter 3 & 4: GWPC Source Water Committee discusses SW Collaborative activities on each conference call and provides input through staff and Chairperson participation in Collaborative Meetings.  Participated in the SW Collaborative Quarterly meeting.
2008

Quarter 1:  Participated in the SW Collaborative Quarterly meeting.  Provided instructions and materials regarding how to use Collaborative materials to all state source water programs.  Working with ASDWA to pilot the use of SW Collaborative Materials for Local Governments in their states and provide feedback to the Collaborative.
 

Quarter 2:  Participated in the SW Collaborative Quarterly meeting.  GWPC members provided state feedback on SW collaborative materials.  GWPC, through its State Source Water Protection Committee, has identified a comprehensive list of priorities for state programs.  Attachment JM3.
 

Quarter 3: GWPC members provided state feedback on SW collaborative materials.  GWPC, through its State Source Water Protection Committee, has identified a comprehensive list of priorities for state programs and will be suggesting particular activities or focus areas to the Source Water Collaborative and/or to particular subsets of the SWC. See Attachment JM3 and Attachment JM8
 

Quarter 4: GWPC representatives participated in Collaborative conference calls

	
	X
	
	X
	
	

	
	Report documenting a variety of source water collaborative-type efforts in the state, with emphasis on state source water program role

2007

 

Quarter 3 & 4: GWPC Source Water Committee discussed and developed format for collecting examples from States.
2008

Quarter 1: No activity to report
 

Quarter 2: GWPC completed model example to explain the types of information that would be requested from states.  Attachment JM9.  
 

Quarter 3: No activity to report
 

Quarter 4: In order to provide an opportunity to states complete the 'Innovative Collaborative Models Emphasizing State SWP Program Role' chart, staff will send the chart with examples completed 'Innovative Collaborative Models Emphasizing State SWP Program Role' chart out to states when we apprise them that there latest State Ground Water Summary has been posted.  

	
	X
	
	
	
	

	OBJECTIVE 3: Complete all requirements associated with administering the (2005-2006 federal resources) cooperative agreement  

	Task 3
	OBJECTIVE 3: Cooperative Agreement Administration  Staff time allotted to manage the CA over project period, including: technical and financial reporting preparation and presentation; Compliance monitoring for financial transactions; Contractor management and compliance monitoring as required by the CA; Provide required information to auditors to complete the annual audit of the CA; and CA budget management.

	EPA Role: Provide assistance when needed.

	Resources 3.1
	Travel: $0                        Staff:  $49,000                  Direct: $1,000                    Indirect Costs: $17,640       = $67,640
	FY 07 – 08 Quarterly  Milestones

	
	
	3
	4
	1
	2
	3
	4

	Deliverables:
	All required subject and financial management as well as informal reporting and communication with EPA officials
2007

 

Quarter 3 & 4:   Worked with grant and project officers
2008

Quarter 1:  Worked with grant and project officers.  Conduced internal audit of grant
 

Quarter 2: Worked with grant and project officers. Conduced internal audit
 

Quarter 3: Worked with grant and project officers. Prepared for external audit
 

Quarter 4: Worked with grant and project officers. Completed 4-day onsite external audit 

	X
	X
	X
	X
	X
	X


